
 Policy GBEA - Staff Conflicts of Interest 

 No district employee shall engage in or have a financial interest, directly or indirectly, in any 
 activity that conflicts or raises a reasonable question of conflict with his or her duties and 
 responsibilities in the school system. Employees are expected to perform the duties of the 
 position to which they are assigned and to observe rules of conduct and ethical principles 
 established by state law and district policies and regulations. 

 It shall be understood that all confidential information an employee is privy to as a result of 
 district employment shall be kept strictly confidential. In addition, employees shall not utilize 
 information solely available to them through school sources to engage in any type of work 
 outside of the school district. This includes information concerning potential customers, clients 
 or employers. 

 An employee shall not sell any books, instructional supplies, musical instruments, equipment or 
 other school supplies to any student or to the parents/guardians of a student who attends the 
 school served by the employee unless prior approval has been obtained from the Board. 

 Moreover, to avoid a conflict of interest, the district prohibits an employee from exercising 
 supervisory, appointment, dismissal authority, or disciplinary action over a member of the 
 employee's immediate family. For purposes of this policy, an employee's "immediate family" 
 means a person who is related by blood, marriage, civil union, or adoption. In addition, an 
 employee may not audit, verify, receive or be entrusted with moneys received or handled by a 
 member of the employee's immediate family. An employee shall not have access to the 
 employer's confidential information concerning a member of the employee's immediate family, 
 including payroll and personnel records. 

 Overview  ¶ 
 ¶ 

 A.  Public  employment is a public trust. Upon accepting district employment, 
 employees accept the responsibility to act honestly and objectively for the benefit of the public, 
 and to hold themselves to the highest ethical standards. Because maintaining public confidence 
 is essential to the district’s mission, employees must avoid any action that might create a conflict 
 of interest.  ¶ 
 ¶ 

 B.  Definition  . For purposes of this policy, a conflict of interest is any real or seeming 
 incompatibility between employees’ private interests and their district employment.  ¶ 
 ¶ 

 C.  Disciplinary Consequences  . Employees who violate this policy will receive 
 appropriate disciplinary action, up to and including dismissal from employment. 

 D.  Inquiry Procedure  . This policy outlines some of the common conflicts of interest 
 district employees confront. This list is not meant to be exhaustive. If an employee is not sure 
 whether a course of action might create a conflict of interest within the meaning of this policy, 
 that employee  he or she  should avoid that course of action, or present a written inquiry to the 



 employee’s supervisor, who must pass it along to the executive director of Employee Relations 
 for consideration and direction. 

 Misuse of Status and Influence  ¶ 
 ¶ 

 A.  In General  . Employees may not exploit their status, influence, or position with 
 the district for private advantage. Employees, for instance, may not attempt to influence other 
 employees, students, students’ family members, or other community members with whom 
 employees interact as part of their employment to participate in an activity or business venture if 
 choosing to do so might be perceived as having an effect on other employees’ evaluations or 
 promotions, or students’ grades.  ¶ 
 ¶ 

 B.  Tutoring  . Instructional personnel may not tutor or give private lessons to 
 students assigned to any of their classes for pay. Instructional personnel may tutor students who 
 attend their school, if the tutoring is approved in advance by the building principal.  ¶ 
 ¶ 

 C.  Promotions and Solicitations  . Without advance district approval, employees 
 may not promote or solicit investment in or purchase of any product or service to other 
 employees, students, students’ family members, or other community members with whom such 
 employees interact as part of their employment. In addition, employees who write, edit, or 
 publish textbooks or any other learning or teaching resources may not be members of any 
 school or district committee that will render recommendations or decisions for possible 
 purchase.  ¶ 
 ¶ 

 D.  Gifts and Favors  . Employees may not accept any gifts, money, or favors that 
 are expensive or have real value from students, students’ family members, or other community 
 members with whom employees interact as part of their employment. Although there may be no 
 wrongful activity involved, accepting gifts, money, or favors may appear to impair employees’ 
 professional judgment. Employees may receive a non-monetary award publicly presented by a 
 nonprofit organization in recognition of public service.  ¶ 
 ¶ 
 Improper Relationships  ¶ 
 ¶ 

 A.  Nepotism  . Although more than one member of a family may be employed by the 
 district, no employee may be responsible for the direct supervision of, or be evaluated by, a 
 member of that employee’s family.  ¶ 
 ¶ 

 B.  Supervisor-Supervisee Romantic Relationships  ¶ 
 ¶ 

 1.  As an inherent conflict  . The district is committed to maintaining a positive 
 work environment for its employees that encourages all employees to perform to their highest 
 level—an environment that supports employees’ career goals on the basis of relevant factors 
 such as ability and work performance. The district does not want to intrude into employees’ 
 private lives. Supervisor-supervisee romantic relationships, however, disrupt the work 



 environment, subject the district and its employees to unnecessary legal exposure, and give rise 
 to perceptions of favoritism. For these reasons, they create inherent conflicts of interest and are 
 forbidden.  ¶ 
 ¶ 

 2.  Definitions  . For purposes of this policy, a "romantic" relationship is a 
 consensual romantic, physically intimate, or sexual relationship between two employees. A 
 "supervisor" is any person who directly or indirectly controls or affects the terms and conditions 
 of other employees, and a "supervisee" is a person whose terms and conditions of employment 
 are directly or indirectly controlled or affected by a supervisor.  ¶ 
 ¶ 

 3.  Notification Procedure  ¶ 
 ¶ 

 i.  If a supervisor-supervisee romantic relationship exists or begins to 
 develop, the individual in the supervisory position must immediately notify his or her immediate 
 supervisor of the relationship, and cooperate with that supervisor in making arrangements 
 necessary to resolve the conflict of interest. Failure to do so will result in disciplinary action.  ¶ 
 ¶ 

 ii.  A supervisor who is notified, or becomes aware of a 
 supervisor-supervisee relationship, must advise Human Resources or the Employee Relations 
 Office, and, working with HR or Employee Relations, take immediate steps to alter the 
 conditions that create the conflict of interest caused by the relationship. That may be 
 accomplished by providing an alternative means for the supervision or evaluation of the 
 subordinate employee, reassigning one or both employees, or, if reassignment is not possible, 
 accepting the resignation of or otherwise terminating the employment of the supervisor.  ¶ 

 4.  Conflict Prevention  . An employee who is currently in a romantic 
 relationship but who is not in a supervisor-supervisee romantic relationship, may not be hired, 
 transferred, or promoted into a position that would create a supervisor-supervisee romantic 
 relationship.  ¶ 
 ¶ 
 Misuse of District Resources and Information  ¶ 
 ¶ 

 A.  In General  . Employees may not use district facilities, equipment, supplies, 
 employees, or students for purposes unrelated to their employment. Employees may, however, 
 consistent with district policy and acceptable use agreements, use district information 
 technology such as telephones and email accounts to communicate with friends and family on 
 an occasional basis.  ¶ 
 ¶ 

 B.  Confidentiality  . Employees may not disclose or use any confidential information 
 they acquire in the course of employment to further their personal, financial, or other interests.  ¶ 
 ¶ 

 C.  Noncompetition  . Employees should not, within 6 months after their employment 
 with the district has ended, obtain employment in which they will take direct advantage, 
 unavailable to others, of matters with which they were directly involved while employed by the 
 district.  ¶ 



 ¶ 
 Consulting and Honoraria Engagements  ¶ 
 ¶ 

 A.  Employees may apply for a short leave of absence without pay, for up to 5 days 
 per year, to act as paid consultants. Leave must be initially approved by the employee’s 
 immediate supervisor, and then submitted to the executive director of Employee Relations for 
 further consideration.  ¶ 
 ¶ 

 B.  Administrative employees with an assigned work year of 229 days may act as 
 paid consultants or honoraria recipients, for up to 5 working days per year, as long as they use 
 vacation time, personal leave, or unpaid leave of absence to do so and obtain advance approval 
 from their immediate supervisor.  ¶ 
 ¶ 

 C.  Administrative and professional/technical employees may not be compensated 
 for any additional work connected with their administrative assignment during their assigned 
 work year. This prohibition applies to, but is not limited to, night-school supervision and grant 
 management. Administrative and professional/technical employees who do not work a 
 year-round schedule may be compensated for district work performed on non-contract days 
 provided such work is not directly connected with their district assignment.  ¶ 

 CROSS REFERENCE: 

 DKC, Expense Authorization/Reimbursement (Mileage and Travel) 
 GBEB, Staff Conduct 
 GCE/GCF, Professional Staff Recruiting/Hiring 
 GCQF, Discipline, Suspension and Dismissal of Professional Staff (And Contract Nonrenewal) 
 GDE/GDF, Support Staff Recruiting/Hiring 
 GDQD, Discipline, Suspension and Dismissal of Support Staff 

 LEGAL REFERENCES: 

 C.R.S. 18-8-308 (criminal penalties for failing to disclose a conflict of interest) 
 C.R.S. 22-63-204 (revocation of teacher's license for certain conflicts) 
 C.R.S. 24-18-101 through -205 (standards of conduct for public officials and employees) 


